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M I N U T E S

Executive Medical Committee
Duval Medical Center
February 21, 1967
A regular meeting of the Executive Committee convened at 6:50 P. M. in the third
floor conference room of the hospital on February 21, 1967, with the President, Dr.
C. F. McCrory, presiding and attendance as follow�:
Dr. J. K. Moss
Dr. S. C. Atkinson
Absent:
Dr. T. z. Cason
Dr. c. B. Roesch
Dr. J. K. David
Dr. R. M. Hehn
Dr. L. M. Sompayrac
Dr. J. G. Lyerly,
Dr. w. H. Houston
Dr. G. D. Taylor
Dr. Max Michael
Dr. J. J. Lowenthal
Dr. J. Q. U. Thompson
Dr. A. M. Manson
Dr. H. Toch
Dr. w. H. McCullagh
Dr. w. A. VanNortwick
Dr. s. D. Doff
Dr. R. W. McDowell
Dr. K. B. Hanson, representing the Hospital Authority
Dr. T. M. Moseley
and Mr. M. J. Wood, Executive Director.
Minutes of the January meeting were approved.
Old Business: Pathology Department: The report of the special committee, copy of
which was mailed to each· member of the Executive Staff and is appended to the official
minutes, was discussed. Dr. Roesch moved that the report be accepted and recommended
to the Hospital Authority. Seconded by Dr. Moseley and carried. Dr. McCrory reported
that Dr. McHenry from Melbourne who has indicated interest in the position as chief
of the department of pathology and visited DMC recently, stated he would further con
sider the post here only if the medical staff gave full approval to this report and
would agree to back him up with more than just lip service in carrying out the recom
mendations in the report. Dr. McCrory promised to let Dr. McHenry know tomorrow the
concensus of this staff concerning his coming, our position on this report and whether
we will back it up. Dr. Roesch moved that the Executive Committee reco�mend to the
Hospital Authority that a contract be offered to Dr. McHenry as head of the department.
Seconded by Dr. Moseley and carried. Dr. Doff suggested that Dr. Whorton and his com
mittee be written, a letter of appreci.ation. Agreed. Dr. McCrory pointed out tpat until
this matter can be settled a temporary or acting chief of the department should be
selected. The special committee suggested Dr. Owen, but he told Dr. McCrory he pre
fers not to assume this position. It was moved, seconded and carried that Dr. Willey
be recommended to the Hospital Authority for appointment as acting chief of pathology.
Anesthesiology: Dr. McCrory stated there have been two or three inquiries from
out of town and discussion with one anesthesiologist in town. Mr. Wood stated Dr.
Stage reported the interest of Dr. Perkins in Gainesville who is coming over to look
around, following which he will plan to meet with members of the Executive Committee.
Mr. Wood talked with Dr. Skora, a former intern and resident at DMC, who will com
plete her residency at Ford Hospital in Detroit in July. She is still interested and
will be in Jacksonville in April or May when she comes down to take the Florida boards.
Full Time Chief of Surgery: Dr. Moseley reported that on suggestion of Dr. Woodward
and Dr. Wheat in Gainesville, the position of full time chief was offered to Dr. Shelby
from Louisiana, but he has agreed to stay in Shreveport and with LSU. Dr. Stephenson
from Vanderbilt has indicated he is still interested and is coming back for further
discussions.
Committee Reports: Credentials: Dr. Manson reported committee recommendations on
two applications as follows: Dr. Walter E. Mingledorff be recommended for appointment
as an associate in the department of urology and Dr. Wilbert LeRoy Dawkins an associate
in the department of medicine. Approval moved, seconded and carried.
Medical Records and Medical Audit Committee reports were accepted as submitted.
Utilization: Dr, Doff stated that Dr. Yoffee� Chairman, wants to discuss with
this group some of the replies received from various departments concerning questions
raised by the Utilization Committee. Dr. McCrory said he would have the privilege
of the floor any time he wishes to appear.
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JHEP: Dr. Lowenthal reported a long discussion concerning obtaining grants for
JHEP. He presented to them the need for $38,000 for the DMC cath lab and suggested
that JHEP lend us the money for this since it is for education in Duval County. The
request was referred to the Finance Committee and was voted down. Dr. Hanson stated
there were extenuating circumstances and he does not feel that staff members at the
other hospitals fully understand the program we are trying to put over. Dr. Lowenthal
is trying to get funds through other channels.
Intern Committee: Dr. Moss read the report of the committee. A total of 42
applicants were ranked on the list submitted to the Matching Program. NIMP confirmed
that all but one of these ranked DMC, plus one whom we did not rank who was added to
our list. An effort will be made to get an item in the budget for intern recruiting.
Ad Hoc Committee on Improvement of Medical Care: Dr. Mccullagh, Chairman, asked
�r. Taylor to present the preliminary report of the committee following a meeting
held last night. The committee feels that to create interest of the public prior to
the bond issue, we promised this institution would offer services to all the public
that would improve medical care for the entire community. To achieve this purpose
we must have:
(};2 A hospital which is equal to or better than any other facility in Jacksonville.
Facilities so that physicians will be attracted to this institution as much
or more than to any other.
He presented as a motion the committee recommendation that bids for the new Duval
Medical Center not be obtained until a complete and thorough study is made of the
present institution with a serious view toward the future trend of medical practice
and hospitalization. Recommendations may then be made to the Hospital Authority.
The study should include:
Would it be possible to remove operation of the Duval Medical Center from
county government?
Would it be advisable to free the Duval Medical Center from: a. Budget Com
m�on control; b. Civil Service?
Consideration of combining Duval Medical Center, St. Luke's and Methodist
Hos�tals into a complex such as the Texas Medical Center at Houston.
� Consideration of the possibility of the new DMC being free from county con
tt� through lease to a private corporation for operation.
(Y- Consideration of closing down the charity aspects of DMC and having care for
the indigent paid by the county on a fee for service rendered basis.
Consideration of closing the outpatient clinics and having the patients seen
in private offices of physicians in Jacksonville with fees for the indigent to be set
by the Duval County Medical Society.
The study must include the future trend of medical care that will be determined
by Title XIX and other social legislation, the effect on teaching programs.
Should a medical administrator control all medical policies at DMC in such a
co�x and a lay administrator operate the nonmedical aspects?
A review must be made of the trends of future residency programs.
10. A study should be made of the Orange County plan and method for paying resi
dents.
Consideration of the Academy of Medicine or JHEP, or a combination of the two
h�g supervision over all residency programs in the city, funds for payment of the
residents to be obtained from the physicians, hospitals or other sources.
The Academy of Medicine and/or JHEP combine to form a faculty for teaching in
the various residency programs.
Consideration of the advi�ability of having specialized hospitals in this com
pl�as is done at the Texas Medical Center.
14. Consideration of the�of full time men to the Duval Medical Center.
� The medical staff at DMC should make a very thorough study of every medical
service in the hospital.
These suggestions and thoughts of the committee are presented as channels for explo
ration and study, not as specific recommendations. Lengthy discussion was held.
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Mo.tion seconded by Dr. At ·nson. Dr. Moseley suggested the motion be amended to
state the committee repor would be available within 90 days and bids be withheld
for this duration. Ame ment accepted by Dr. Taylor. Motion carried by a show of
hands 8 to 5. Dr. McC ory pointed out the import of this motion is such that is
should be presented
the entire medical staff at the next meeting. Speaking in
opposition, Dr. McD ell stressed the need for beds in the community and the pro
mise made to the p lie to provide additional beds when the bond issue was sold. He
suggested that bu· ding of the hospital not be delayed, but while it is under con
struction efforts be made to educate the public to our needs in order to run an
adequate institution. It was agreed that the Hospital Authority attorney be asked
to serve as an ex officio member of the committee and legal advisor.
Accreditation: Mr. Wood reported that the hospital will be surveyed by the
Joint Commission on Accreditation on February 28 - March 1. He asked that some mem
bers of the Executive Committee plan to have a luncheon meeting with Dr. Zimmerman,
the surveyor.
Mr. Wood commented briefly on problems of overtime and its effect on the hospital
under the Wage and Hour Act effective this month. Compensatory time is no longer
permitted. Because of experience the first two weeks, department heads have been
asked to limit overtime in order to stay within the funds available. He also cited
a problem concerning the status of an employe in the laboratory. In speaking about
personnel problems, he pointed out that Civil Service has gone along with the hos
pital and has given us no problems.
Dr. Hanson explained that the Authority felt they could not work out the funds
for the cardiology equipment. It became a question of the nursing staff and others
receiving a sufficient raise to keep them at least somewhere close to other hospitals
or buying equipment. The raise possible will not keep us abreast and we will con
tinue to be behind the other hospitals. An effort is being made to get the scanner.
A superficial therapy unit in storage at another hospital is being investigated for
possible use at DMC.
Meeting adjourned at 8:35 P. M.
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